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Proudly supported by the Szalmuk-Singer family 
and Shelley Kline and Adam Joel.

"yesod opened my eyes to the complex mix of skills, 
personality and experience that is needed to 
effectively govern a nfp board and opened doors 
to opportunities that i could never have otherwise 
accessed this early on in my career. i’m incredibly 
grateful to jewish care for providing this opportunity 
to me personally and for encouraging nfp directorship 
in the jewish community as a whole."
- HANNA HAMMERSCHLAG, 2020 YESOD PARTICIPANT 

"there is no doubt in my mind that it is in 
everyone’s interest to create strong, safe 
and socially cohesive communities. and, it 
is everyone’s responsibility to contribute 
towards this - we need to create the 
opportunities for this contribution that 
embraces the diversity of the community 
which we serve."
- BILL APPLEBY, CEO, JEWISH CARE 

jewish care victoria, australia’s largest jewish organisation,
invites you to join our board leadership program. 
in partnership with the observership program, we offer 
a 10-month program to connect, up-skill, build and inspire 
the next generation of not-for-profit directors that 
immerses participants in jewish care and best practice 
principles of governance.

Embrace community opportunities and connect with diverse 
leaders and community builders to witness the complexities of 
board leadership in the 21st century.



WHO SHOULD APPLY? 

OUTCOMES FOR PARTICIPANTS

Professionals with at least 5 years
    of professional employment.  

For more information and to apply:
louise shostak 8517 5963
lshostak@jewishcare.org.au 
jewishcare.org.au/yesod

• Experience duties and responsibilities of
directors in the for-purpose environment.

• Gain appreciation of the personal liability 
of directors and council members.

• Understand governance structures.

• Witness and oversee strategy formulation 
and risk management of the organisation.

• Experience financial models and financial 
statements to understand the fiscal health
of the organisation.

• Gain firsthand experience of the dynamics 
of a for-purpose board.

establish governance best practice in a 
structured program on a for-purpose board.
Gain a solid understanding of your professional duties and responsibilities as a for-purpose director. 
Witness the dynamics of board leadership as you cover topics that explore: 

• Duties and responsibilities of directors   •   Finance and governance   •   Strategy and risk

yesod program components
Training is provided to participants though Jewish Care’s partnership 
with The Observership Program, who have collaborated with the 
Australian Institute of Company Directors and The Ethics Centre to 
provide a customised training program. 

The program encompasses subject areas essential to not-for-profit 
governance, and participants are provided with a solid understanding of 
the professional duties and responsibilities of not-for-profit board directors. 
Participants will be learning about strategy and risk, the Aged Care sector 
and Ethics (100% attendance required).    

High profile guest speakers are invited to contribute at training sessions.

yesod program commitment
• Attendance at monthly Jewish Care Board Sub-Committee meetings 

to gain firsthand experience of governance structures and processes 
alongside witnessing the dynamics of board leadership on a not-for-profit 
board (80% attendance required).

• One-on-one mentoring with a Jewish Care Board Director.

• Participation in Chatham House sessions with applauded keynote 
speakers and interactive workshops with the wider not-for-profit 
sector (75% attendance required).

• Participation in a Jewish Care Board meeting (compulsory).

• Attendance at a debrief and graduation event (compulsory).


